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To The Point. . . 
Key points and highlights from the January 27, 2010 Board Meeting

Board Actions

Dr. Shiveley recognized and thanked the Board for their service to the MCIU as part of School Directors Recognition Month.  

The Board recognized four MCIU employees with 25 years of service, including:

· Joanne Buchanan: Teacher Assistant, Special Education Division

· Pat Koos-Campo, Teacher Assistant, Vision Support Program 
· Gary Martin, Video/Digital Electronic Technician

· Janet Ortiz, Teacher, Special Education Division

The Board elected the following new officers: 
· President -Marc Lieberson, School District of Cheltenham Township

· Vice President - Marie Knox, Upper Merion School District

· Secretary - Jeanette Maitin, Abington School District

· Treasurer - Daniel Sattler, Methacton School District

 The Board also appointed and welcomed three new board members: Louis Polaneczky (Hatboro-Horsham), Thomas DiBello (Spring-Ford Area) and Jennifer Allebach (Upper Perkiomen).

The Board President appointed David Hakes as a new member of the Facilities Committee and three board members, Vincent Sherpinsky, Daniel Sattler and Paul Baumgartner, to serve on an ad-hoc committee that will review the Meet and Discuss contract for the Act 93 group.    

Executive Director’s Report  
Dr. Shiveley reported on the upcoming election of MCIU Board members. Five districts will be required to submit a 3-year Board candidate. These districts include: Abington, Bryn Athyn, Souderton, Springfield Township and Upper Moreland. In addition, Spring-Ford Area and Upper Perkiomen must submit a 2-year candidate and Hatboro-Horsham must submit a one-year candidate. Nomination forms must be submitted to the MCIU by April 19 and the results will be announced June 26, 2010.

A new board member orientation is scheduled for Tuesday, February 16 from 3:30 to 5:30 pm to provide an overview of the MCIU operations. All board members are welcome to attend.  
DIVISION REPORTS

Human Resources—Jane W. Mansuy

Mrs. Mansuy requested and received approval for various personnel items, including 3 professional staff appointments, 1 transfer, 1 reclassification, 5 salary adjustments due to educational attainment and 2 resignations and 2 returns to service; one request for unpaid leave, two resignations and 1 return to service for teacher assistant/ support staff. Mrs. Mansuy also requested and received approval for 4 temporary teacher assistants for Special Education programs, one job coach, one part-time behavior management specialist, 1 secretarial position for PaTTAN and 1 extracurricular tutor position for Nonpublic School Services. One staff member was recommended and approved for the Volunteer Induction Professional Program. The mileage reimbursement rate of $.50 per mile was approved as well as the 2010-2011 holiday schedule. Four requests for conferences were approved and one addition to the teacher assistant substitute list.    
Management Services – Stan H. Wisler

Mr. Wisler asked for and received approval on several action items including: 

· Authorization to declare equipment surplus/obsolete allowing the MCIU to attempt resale via e-Bay or dispose of as appropriate

· Recommendation to accept $187,971 in 2009-2010 Title 1 School District funds for nonpublic schools to operate reading and math programs

· Recommendation to accept $77,459.95 in Title II-Part A School District funds. In order to meet “equitable share”, the nonpublic schools within a number of districts will be eligible for staff development provided by the Nonpublic School Services Division.  

· Recommendation to approve the 2010-2011 Special Education Division budget in the amount of $77,276,428.

· Recommendation to approve IDEA policies and procedures

Transportation Project:

Consultants with Management Partnership Services, Inc. presented the findings of a transportation study conducted on behalf of 32 Montgomery and Bucks County school districts. The study analyzed potential efficiencies and cost savings for special education and nonpublic school transportation. Their report estimates a 32% reduction in costs by using a collaborative/regional approach. In order to further explore actual cost savings by school district, the next step is to convene an implementation team with districts that are willing to participate in a demonstration project. The report findings have been shared with superintendents and business managers and will be shared with transportation supervisors on February 11.   

Information Item:

The following commodities and supplies will be bid over the next several months on a county-wide basis:

· Custodial Supplies

· Computer supplies (including copy paper)

· Fluorescent tubes

· Audio/visual supplies  
Special Education Division – Dr. Jeanmarie Mason

The final review of the Special Education Division’s Early Intervention program was conducted by the Office of Child Development and Early Learning on November 17th. Validation of improvement activities was received and celebrated on November 25th.  
In addition to distributing the Special Education cost plans to districts, Dr. Mason initiated meetings with each district special education administrator to talk about specific needs of districts. The meetings were very beneficial to Dr. Mason and will hopefully help districts determine which services they wish to purchase or develop for the 2010-2011 school year. The signed cost plan contracts are due to the MCIU at the end of January. 
Division of Legislative Services and Grant Development - Dr. Mary Jane Gales

Dr. Gales reported that Dr. Shiveley and she traveled to Washington, DC to meet with the senior staffers from the House and Senate Education Committee as well as Department of Education staff. From the meetings, the following information was gleaned:
It is doubtful that the reauthorization of ESEA (Elementary and Secondary Education Act) will be completed quickly. Some staffers indicated that legislator will wait to see results of Race to the Top (RTTT) proposals. 

The four pillars of the Obama administration include Great Teachers and Leaders, Standards and Assessments, Turn-Around Schools and Data Systems Support. These are consistent with the legislatively approved Stimulus Package, RTTT and proposed Innovation Grants. There is also an emphasis on leadership, training and evaluation for principals and the quality, effectiveness, evaluation and recruitment of teachers.

The educational funding stream will focus on competitive grants rather than formula- driven. The department believes that states make more positive legislative changes to improve education when large sums of money are at stake. There is a push for all children to become more academically successful, not just low achieving, low income areas. Districts that are doing well will have more flexibility than under No Child Left Behind, but no specific details were provided. 
An informative meeting also took place with Adam Axler from Representative Joe Sestak’s office. Congressman Sestak is working on a bill to strengthen Educational Service Agencies. He sees IUs as very beneficial in containing costs. The MCIU is helping to educate his office about the multitude of diverse services that ESAs provide throughout the country.

Technology & Information Services – Gail Kennedy 
Mrs. Kennedy highlighted a $418,579 grant awarded Lower Moreland Township School District and managed by the MCIU to enhance distance learning capabilities through videoconferencing bridging and streaming technology. Professional development opportunities are available to all school districts through the grant funding. 
Nonpublic School Services Division – Dr. Kenneth Voss
Dr. Voss reported that his staff has been meeting with the principals of the 150+ nonpublic schools served by the MCIU to determine what type of professional development services they are interested in for the upcoming year. These services are provided through the “equitable share” funds that districts receive. 

Dr. Voss expressed concern about rumors that one to three nonpublic schools in the county may be closing. The closure of schools could mean additional students will attend their local school district and potential reductions in MCIU services. 
PaTTAN – Dr. Janet Sloand

Dr. Sloand highlighted that PaTTAN has been responsible for developing training materials to help guide individual education program (IEP) teams in providing instruction within a Standards Aligned System (SAS) including:

· Assessing students against PA academic standards (including the SAS Curriculum Framework components) 

· Writing standards aligned IEPs to address student specific needs

· Monitoring the progress of students on achievement toward academic standards

In October, PaTTAN provided statewide train-the trainer sessions, targeting IU Technical Assistance Consultants (TACs). PaTTAN is also in the process of assisting IUs as they do turn-around training with their school districts.
 Communications Division—Kristen Rawlings
Mrs. Rawlings reported that the “MCIU Guide to Services” for 2010-2011 was completed and mailed to districts in late November. This is the first time that all 200+ MCIU services and their associated costs have been compiled into one document. In December, her division also distributed the individual “School District Service Reports” outlining services purchased or received during the 2008-2009 school year.  The newsletter, “MCIU Update,” was distributed in January.    
Division Spotlight:  Curriculum, Instruction, & Professional Development –Kendall Glouner

Mrs. Glouner and the Assistant Director, Arthur Mitchell, highlighted the services of CIPD, and the many enhancements that have been implemented over the past year.  CIPD is currently comprised of the Director, Assistant Director and three secretarial staff who assist with arrangements for the many staff development workshops and events, coordinate and facilitate the 10 job-alike councils and provide information to districts on a wide variety of topics. 

   In response to the recommendations made by the 2008-2009 Superintendents’ Advisory on CIPD, the division has made the following positive changes to support districts:

· Restructured council/job-alike meeting schedules and are finalizing a comprehensive, online solution for discussion, document sharing and collaboration

· Expanded county-wide staff development opportunities on common in-service days, including Election Day and President’s Day

· Published a Cost Plan, outlining services and associated costs    

· Developing ways to share research-based best practice through an advisory group  

· Exploring alternative times, ways and locations to deliver professional development, including the use of distance learning

· Search for and use alternative funding sources such consortium pricing and grant opportunities, like the Teaching American History grant, to provide cost savings and expand services to districts 

To assist districts with implementation of PDE’s Standard Aligned System, CIPD has begun developing a series of trainings on how to best support the use of this system. The system houses the current PA standards in 13 academic areas and has model curriculum framework for several areas. CIPD can help districts develop and align the six components of the SAS in order to attain high student achievement. These components include:

· Clear Standards: CIPD supports districts in the interpretation of PA standards to develop curricula

· Curriculum Framework: CIPD offers workshops on effective frameworks, which are often facilitated by national experts. The division also offers Program Evaluations to help district review and analyze the alignment of their programming. New this year, CIPD is offering the Act 45/PIL approved Curriculum Leadership Academy for administrators to help leaders monitor and implement curriculum more effectively.   

· Instruction: CIPD provides direct services and designs professional development to help teachers improve their instructional practices. 

· Interventions: CIPD is designing workshops to assist districts with their data management systems, such as Performance Tracker, to help make instructional decisions and validate that students are on the right track. To help ESL students, the division provides supplemental services, such as technical assistance and joint purchases for materials. An MCIU partnership with the Delaware Valley Minority Student Achievement Consortium is intended to result in developing an equity audit framework and support services. CIPD has worked with a number of districts to learn about and implement Response to Instruction and Intervention strategies.

· Materials and Resources: CIPD works with district to select and use materials and resources that are best for the teaching and learning system, such as professional development for Every Day Math.

· Fair Assessments: CIPD helps districts find value in mandatory assessments and make sense of assessment data.
In the future, the division plans to expand the department to offer additional consultative services at much lower rates that districts would pay through other educational organizations. Because strong leadership is so essential to move school districts forward, CIPD is also working on expanding the menu of Act 45 opportunities to reach all levels of leadership. This year, the division is offering new professional development opportunities, including the Curriculum Leadership Academy and Supervision Academy.

The next MCIU Board of Directors meeting will be held on
February 24, 2010 
at 7:45 p.m.
